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Community Fire Station Project Gets Go Ahead 
 

1. The Government has recently given the go ahead for the rebuild of a further 11 fire stations 
in Staffordshire.  The stations the Service is proposing to rebuild are; Burton-upon-Trent, 
Kinver, Lichfield, Leek, Stone, Chase Terrace, Rugeley, Codsall, Penkridge, Ashley and in a 
recent addition to the project, Longton.  All stations will come complete with community 
facilities.  
 
The £50 million rebuild project initially received unconditional Treasury approval in March; 
however the new coalition Government ordered a review of all Private Finance Initiative 
projects (PFI) passed by the previous Government in 2010.  The value for money assessment 
has now been conducted and the new coalition Government has confirmed its commitment to 
the project.  
 
Outline planning approval has been received on all proposed stations and the Service has 
held consultation events at at the stations, with the exception of Longton, where a date for the 
consultation will be announced in the near future.  The news comes as the Service is mid-way 
through construction of its first PFI project which also involves the build of ten community fire 
stations. 
 

Retirement of ACFO Robert Russell and  
Revised Senior Management Structure and Responsibilities 

 
2. Assistant Chief Fire Officer Russell retired from the Service with effect from 28 November 
2010.  Members and officers have paid tribute to Mr Russell for the contributions he has made 
to the Service.   
 
Following the retirement of ACFO Russell and the redundancy of the post of Director of 
Organisational Learning and Development made in April 2010, a review of the structure and 
function of the Executive Team has been carried out.   Consequently, the Chief Fire 
Officer/Chief Executive has recommended that a replacement for Bob Russell not be sought.  
This further reduction in the Principal Management Team will require the remaining two 
Directors and the Chief Fire Officer/Chief Executive along with the four Heads of Directorate to 
identify different ways of working to ensure the strategic, corporate, organisational and 
operational command aspects of their roles continue to be delivered.   
 
The recurring net savings from this proposal equate to £150,000 in addition to the £150,000 
already achieved earlier in the year.  This means that a total of £300,000 has been saved 
equating to approximately 36% of the overall cost of the Principal Officer Team  
 
The Chief Fire Officer/Chief Executive will take on responsibility for directing the work of the 
Business Transformation Team and for the implementation of the outcomes of the pilot 
activities that will be undertaken over the next 9 to 12 months. 
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In order to increase operational and Gold Command resilience in an already lean team, the 
current operational Heads of Directorate will join the Principal Officers on a scheme of 
continuous duty. 
 
The Audit Commission recognise that this is lowest sustainable number of Principal Officer in 
any fire service.   
 
The Authority has approved the revised Senior Management Structure, which will be 
continuously monitored and the revised structure will be reviewed in 12 months time.   
 

Budget Update 
 
3. The Authority has received a settlement of £18.6m for 2010/11 which will increase to 
£18.89m in 2012/13.  The Authority is pleased to receive such a settlement as all the 
soundings from Government indicated that the Authority would see a reduction in funding.  It is 
clear that the Government has listened to the representations made indicating that the Service 
is already cost effective.  The Chief Fire Officer/Chief Executive has thanked Members for their 
involvement, contributions and representations which have led to the Government making this 
settlement.  The Service has already made contributions across the wider social agenda and 
has delivered on localism and the big society.  The Authority will not be complacent as 
reductions in the settlement will be made in years three and four.  If the Service is to make cuts 
then it will need to go through due process and ensure that any changes will not affect the 
safety of the community or firefighters.  The work of the Business Transformation Team will be 
able to identify possible saving and different ways of working.  It is anticipated that grant 
reductions are likely to be in the region of 18% in years 3 and 4 of the Spending Review 
period, which would equate to £4million less.  Consequently, the Authority is seeking to deliver 
£1million savings in each of the forthcoming 4 years to achieve that level of savings.   

 
Report of the Chief Fire Officer/Chief Executive 

 
4. During the period July to September 2010 there were a total of eight fire casualties including 
one fire death which saw a decrease of two when compared to the same period in 2009/10.  .  
 
Primary fire activity between July and September 2010 showed a decrease of 48, from 510 to 
462, when compared to the same period in 2009/10.   
 
During the period July to September 2010 there was a reduction of accidental dwelling fires 
from 143 to 128 when compared with the same period in 2009.  .   
 
Small fires increased by 92 for the period July to September 2010 when compared to the 
same period in 2009.  However, the small fire activity (excluding grass fires) reduced by 16 
when compared to the figures for the same period in 2009/10.  
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Fatal Fires 
 
5. Four fatal fires occurred outside of the July to September reporting period.  All four fire 
deaths were in the homes of vulnerable members of the community with one of the fires at 
least having alcohol and cigarettes as a contributory factor.  The Safer Communities 
Directorate was taking on board any lessons learned.  Social care and health workers have 
been keen to assist the Service in identifying vulnerable people who will benefit from a Home 
Fire Risk Check (HFRC).  Contractors for care provision to the County Council have not 
received Olive Branch training as yet and these 5,000 domiciliary carers will be given training 
by a dedicated team.  The fire figures demonstrate the need to keep up the impetus on 
identifying and accessing vulnerable households.  
 

Regional Partnerships and Collaborations Award 
 
6. At the National Training Awards Ceremony held in Birmingham on 17 October 2010 
Staffordshire Fire and Rescue Service (SF&RS) and the Fire Service College won the 
“Regional Partnerships & Collaborations” award.  This award was made in recognition of the 
partnership formed between the Service and the Fire Service College for producing an Incident 
Command training programme designed to improve the health and safety of firefighters and to 
date 430 firefighters have completed this training in two years.  Crew Manager Chris Berry and 
Training Manager Alan Bateman received the award on behalf of the Service.  The Authority 
has extended its congratulations to the officers involved in the partnership.  
 

Older Persons Strategy 
 

7. The Fire Related Research and Development (RE10) Conference at the Fire Service 
College on 17 November 2010 provided the Service with an opportunity to share with 
delegates the draft National “Older Persons Strategy” and an insight into the Service’s 
community vision and contribution to big society.  Martin Hall from the Central Risk Reduction 
department, Dr Karen Lowton, a senior lecturer in ageing and health from Kings College in 
London and Ken Clements from Age UK, presented the strategy and provided an explanation 
of how it would contribute to improving the health and wellbeing of elderly people throughout 
the UK.  Excellent feedback was received from many delegates on the day and since the 
conference.  In addition, officers from the Service have visited Devon & Somerset and Tyne & 
Wear Fire & Rescue Services to share the strategy.  Phillip Gillingham and Ruth Haigh from 
the Service also delivered a presentation to the conference that focused on community 
engagement.   

 
Certificate of Commendation  

 
8. Rising Brook Fire Station was awarded a certificate of commendation for demonstrating an 
active commitment to good environmental practice and sustainable development.  The award 
was made as part of Stafford Borough Council’s annual Green Awards scheme and the station 
was selected for its sustainable heating, lighting and water recycling systems. 
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Reorganisation, Redeployment and Redundancy Policy 
 
9. The Authority has revised its Reorganisation, Redeployment and Redundancy Policy in line 
with good practice.  The policy details the actions to be taken in respect of reorganisation, 
redeployment and redundancy with the aim to treat all staff consistently and fairly.  It clarifies 
the measures which the Service will take to avoid compulsory redundancy and the support 
that will be given to staff facing change.  A key priority is to protect livelihoods of staff, 
whether by redeployment into other roles or by helping staff to find roles outside of the 
Service.  As 80% of the budget is committed to employee costs it is inevitable that this will 
need to be reduced in the current financial climate.  How this can be achieved and to what 
extent reductions can be made still need to be explored and will be subject to employee 
consultation and engagement.  The policy seeks to equalise the calculation of redundancy 
pay and to separate redundancy from pension scheme arrangements.  A separate policy 
statement on the Local Government Pension Scheme (LGPS) has been agreed by the 
Service Management Board which clarifies that the Service will not exercise its discretion to 
pay additional payments in the event of redundancy for members of the LGPS.  The 
introduction of the policy will mean, for example, that long serving employees will get the 
equivalent of 18 weeks pay instead of two years.  This will drive down the need to make 
additional redundancies.  Full consultation has been undertaken with representative bodies.   
 

L W BLOOMER 
CHAIRMAN 


